CITY COUNCIL The City of Orange Township, New Jersey
DATE May 7, 2024 NUMBER 259-2024

TITLE: A RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE NEW JERSEY
URBAN AND COMMUNITY FORESTRY PROGRAM

WHEREAS, the City of Orange Township is a participating municipality in The New
Jersey Urban and Community Forestry Program; and

WHEREAS, on April 16, 2024, the City of Orange Township approved Resolution No.
226-2024 to submit application and acceptance of a grant application to the New Jersey Urban
Forestry Program for year 2024; and

WHEREAS, the City of Orange Township hereby accepts the funds under the New
Jersey Urban Forestry Program Year 2024 in the amount of $850,000.00.

NOW, THEREFORE, BE IT RESOLVED, that the Municipal Council does hereby
authorize the Mayor to accept funding from the New Jersey Urban Forestry year 2024,

Adopted: May 7, 2024

Joyce L. Lanier Tency A. Eason
City Clerk Council President
e ——

APPROVED AS TO FORM, SUFFICIENCY AND LEGALITY %\/
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State of Nefu Jersey

DEPARTMENT OF ENVIRONMENTAL PROTECTION
PHILIP D. MURPHY STATE PARKS, FORESTS & HISTORIC SITES SHAWN M. LATOURETTE
Governor NEW JERSEY FOREST SERVICE Commissioner
501 East State Street

P.0. BOX 420, Mail Code 501-04
TAHESHA L. WAY TRENTON, NJ 08625-0420
Lt Governor TEL: # 609-292-2532 FAX: # 609-984-0378

March 26, 2024
Dear Mayor Dwayne Warren,

Congratulations! The New Jersey Urban and Community Forestry Program (NJUCF) is pleased
to announce CONDITIONAL approval for the City of Orange Township’s Leafing Out
Management Grant award. This Leafing Out Management Grant is to be used to conduct a tree
inventory, write a Community Forest Management Plan, conduct tree maintenance, and plant
trees, all of which are to be done by a contracted professional. Conditional approval requires
further discussions with NJUCEF to clarify aspects of your project and determine the amount of
your grant award.

Another email will follow soon, detailing points in the project to be discussed. Online meetings
will be set up for discussions. Other items to be discussed are approval of a tree planting and
maintenance plan prior to starting any tree planting activities and a tree maintenance/removal
plan approval prior to any maintenance activities. NJUCF will be drafting a grant agreement for
your municipality to complete. This agreement will be delivered and managed through NJDEP
SAGE, our electronic grant system.

The Work Period for the grant agreement begins 5/01/2024 and will end on 4/26/2028. Grant
reimbursements will be paid upon NJUCF approval of the project deliverables, and the project
milestones reached. Documentation of all project expenditures and proof of payment (as
cancelled checks) must be submitted for reimbursement. All expenditures and activities must
take place within the work period of the grant agreement.

We are pleased to offer this assistance to your municipality to help provide a healthy, safe, and
sustainable community forest,

Sincerely,

Vo Wﬁ

Todd Wyckoff
State Forester
NJ Forest Service

CC: Michael Hart, NJFS Supervising Forester; Patricia Shapella, NJFS Grants Administrator;

Cara Escalona, NJFS LOG Outreach Coordinator; Christopher Hartwyk, BA; Marty Mayes, Dir.
Public Works

New Jersey is an Equal Opportunity Employer f@Printed on Recycled Paper and Recyclable



CITY COUNCIL The City of Orange Township, New Jersey

DATE _April 16, 2024 NUMBER __ 226-2024

TITLE: A RESOLUTION AUTHORIZING THE CITY OF ORANGE TOWNSHIP TO
" SUBMIT APPLICATION FOR THE NEW JERSEY DEP URBAN COMMUNITY
FORESTRY LEAFING OUT GRANT

WHEREAS, the City of Orange Township desires to apply for and obtain a grant from the
New Jersey DEP Urban Community Forestry Leafing Out Grant for approximately $850,000.00*
for the purpose of planting trees within city limits; and

WHEREAS, the City of Orange Township does hereby authorize the application for such
a grant and recognizes and accepts that the Department may offer lesser or a greater amount upon
receipt of the grant agreement from the Urban and Community Forestry Program; and

BE IT THEREFORE RESOLVED, that the City of Orange Township does further
authorize the execution of any such grant agreement; and also, upon receipt of the executed
agreement from the Department, does further authorize the expenditure of funds pursuant to the
terms of the agreement between the City of Orange Township and the New Jersey Urban Forestry
Program; and

NOW, THEREFORE BE IT RESOLVED that the Municipal Council does hereby

authorize the Mayor to submit application for funding under the New Jersey DEP Urban
Community Forestry Program.

Adopted: April 16, 2024

Joyce L. Lﬁler E Tency A./tason

City Clerk Council President

‘ —_
APPROVED AS TO FORM, SUFFICIENCY AND LEGALITY ' ‘ '
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RESOLUTION NO. 226-2024 ON CONSENT AGENDA
REGULAR COUNCIL MEETING - April 16, 2024

MOTION TO ADOPT: Summers-Johnson SECOND: Hilbert

YEAS: Coley, Hilbert, Ross, Summers-Johnson, Wooten & Council President Eason

NAYS: None

ABSTENTIONS: None
ABSENCES: Montague, IIT



The Cityof Orange Township — Narratives Draft
NJ DEP UCF — Leafing Qut Grants (LOGs) for Overburdened Commumttes (OBCs) Management Grant

The City of Orange Township
Narratives Draft

PROJECT OVERVIEW

Provide a clear description.of the projéct your mumclpallty would implement if awarded funding through this grant.
Include basic information on those involved in the project and their role, ‘the project location(s), the need for the

project, and how it would appropriately fulfill the objectlves outlined in the RFP Prcuects should generally follow
the yearly outline provided in the REP.

The City of Orange Townshlp is respectfully requesting $850,000.00 in funding f from the New Jersey
Department of Environmental Protection (NJ DEP) Urban & Community Forestry Program (UCF)
Leafing Out Grant (LOG) Management Program for Overburdened Communitiés (OBCs). Funding
through the UCF LOG Management Program will enable the City to‘establish a comprehensive
community forestry management plan (CFMP), update its tree inventory, expand.tree mamtenance
efforts, and implement new tree planting throughout the City.

As designated by the NJ DEP, The City of Orange Township is a 100% NJ Environmental Justice
Community. Orange faces a number of social and economic challenges beyond the disproportionate
environmental and public health stressors of an urban community which was split by 12 combined lanes
of I-280 and Freeway Drive in the 1960s. The City is also in close proximity to the Port of Elizabeth, the
second busiest economic port in the nation, which contributes to greater pollution and poorer air quality in
Orange: The City’s land area is only 2.2 square miles, and with a population per square mile of 15,565
residents, Orange is more than 12 times as dense than New Jersey’s 1 263 populatlon per sguare mile.

Orange'is also one of the most diverse communities in the state. Accordmg to the US Census, Orange’s
population of 33,678 residents is as follows: 60.7% Black, 30.8% Hispanic / Latino, 7.7% two or more
races, and 4.9% White alone. 42.9% of residents are foreign born and almost half of households speak a
primary language other than English at home. In Orange, 21.6% of residents live below the poverty line,
compared to 15.1% of residents in Essex County and 10.2% of residents across New Jersey. The per
capita income in Orange is just $25,194, a number 40% less than Essex County’s $42 028 per capita
income and 46% less than New Jersey’s $46,691 per capita income.’

The City is now applying for funding through the UCF LOG Management Program in order to gain
accreditation through the UCF and create a management plan for the City’s trees, as no. current inventory
exists, Many areas of the City, especially the downtown and economic areas, are currently barren and
would greatly benefit from tree planting efforts. Orange’s Department of Public Works (DPW) will lead
these efforts and will utilize funding and support through the UCF LOG Management Program in order to -
vastly increase the City’s tree canopy to combat urban heat island effects, increase storm resitience,
beautify urban areas, and increase resident’s mood with greater green presence m the City.

The City is confident that the proposed project through the UCF LOG Management Program w1ll help
Jumpstart and sustain a trong urban forestry program for the City and its residents. The work plan,

personnel, community capacity, and monitoring relating to the grant are outlined within the following
' application narratives, The City is grateful to the NJ DEP UCF for this funding opportunity, and will

ensure all proper documentation of activities conducted within the opportunity are prowded as required
by the program guidelines.

Updated 4/1/2024 : - e Page 1




The City of Orange Township — Narratives Draft
NJ DEP UCF - Leafing Out Grants (LOGs) for Overburdened Communities (OBCs) Management Grant

-

WORK PLAN ;

Describe in more detail how this project will be carried out. What will happen when, including the-major milestones,
in completion of the project? Make sure to consider how your timeline comports with the yearly outline and to
include specific information regarding grant activity as noted in the RFP.

Describe in more detail the project locatiofi, the existing conditions of the urban and community forest (to the best
of your ability), and how the project will address the needs of the community, including, for example,
creating/expanding/upgrading urban and community green space, reducing urban heat island impact, mitigating
stormwater issues, improving health and well-being, etc.

Below is the outlined preliminary work plan the City and DPW have established through the NJ UCF
LOG Management Program: o

Year [: Create Tree Inventory and Community Forestry Management Plan (CFMP)

The City DPW will work with a consulting forester and NJ UCF expert personnel to create an urban
forestry inventory, This inventory is an essential first step in order for the City to move forward with a
sustainable and targeted approach to tree maintenance and planting, especially in learning about areas of
need which may not have otherwise been identified. Once the inventory is complete, the City can work
with the consulting forester and NJ UCF expert personnel to create a focused CFMP. The CFMP will help
guide the City on long-term decision making regarding tree population, canopy coverage, and more,

Years 1-2: Conduct Initial CEFMP Werk

The City DPW will conduct work in accordance with the comprehensive CFMP. The CFMP will
incorporate best practices in sustainable development, environmentai justice, public health, community
engagement, economic development and more, The CFMP will be utilized in an interactive process that
involves the City administration, community organizations, residents, and volunteer partnerships. The
CFMP will help the DPW conduct coordinated tree maintenance and planting efforts around the City -
while engaging key stakeholders.

Years 2-4: Tree Maintenance, Hazard Tree Removal. and New Tree Planting
The City DPW will work with expert personnel from the NJ UCF to monitor the progress of the City’s

tree inventory and CFMP efforts. The City will ensure all steps are taken to attain NJ UCF accreditation
in order to conduct tree maintenance activities through the City. Maintenance may consist of trimming
and pruning, mulching, fertilizing, watering, root and sidewalk rmanagement, pest and disease inspection,
and more. Hazard trees which are identified as a threat to residents or property will be removed with
project funding. Planting and establishment of public trees will be conducted by the DPW through project
funding as well. With consultation, guidance, tools, and more from the NJ UCF, Orange will be able to
use funding from the LOG Management Program to create a lasting impact through the City for years to
come.

Updated 4/1/2024 ' _ Page 2



The City-of Orange Township - Narratives Draft .
NJ DEP UCF — Leaﬁng Out Grants (LOGS) for Overburdened Commumtles (OBCs) Management Grant

- PERSONNEL '_ ok

Idennfy the mumclpal staff shade tree commission volunteers, contractors consu]tants and partners who will be
consulted and those responsible for developmg and for. 1mplement1ng the project, Make sure to Includé those who
will manage the grant jtself and those who will implement the project. Clearly identify the roles and raspon.s'lblhtles
of-each person/group involyed, Provide resumes/qnahﬁcatlons for all individuals with a s:gnlﬁcant role in the-
prcuect, and letters of support for al! pro_| ect partners. Include these as attachments

' Orange sNJ UCF LOG- Management Program will be managed by: the Clty DP‘Wr in coordmatlon wnth
the City Administration. Marty Mayes is the Director of Orange’s:DPW and brings: decades of experience
within public works management, personnel management; and program managgment. DPW

. Administrator Keesha Lewis will assist Director Mayes on all programmatic elements, required reporting, .
continuing education, accreditation, and:all necessary elements-as outlmed through NJ UCF-
programmatlc guidance. Mr. Mayes’ ‘and M. Lewis’ resumes are also attached to this application. -

The DPW will work with comimunity orgamzatlons volunteers and-key stakeholders to sustainably and
eﬁ'ectlvely carry out programmatic work. The City has also received létters of support from the following -
agencies with whom the DPW has a long, impactfil working relationship w1th The New Jersey Tree
Foundation, Ticos Tree Service LLC. :

Orange is. comnutted to responsﬂ)le stewardshlp of public funds and has.a strong hxstory of managing .

grant funding from a number of different County, State, and Federal agencies. Most recently, the City has
received funding for projects through the NJ DEP Green Acres Program, NJ DCA LRIG Program, Essex -
County CDBG Program, NJ DOT LTPF Program, and more, =~ .° : '

‘Updated 4/1/2024 - ... LT e Page 3



The City of Orange Township — Narratives Draft
NJ DEP UCF - Leafing Out Grants (LOGs) for Overburdened Communities (OBCs) Management Grant

COMMUNITY CAPACITY

Describe your municipality's unique strengths, demonstrated past or newly created partnerships within the
community, past successful projects (even if not specifically tree related), and commitment to ensuring completion
of the project.

The City has a strong demonstrated history of public works projects including a number of parks projects,
open spacé maintenance, and other public funding. As an example, the City has received funding from the
NJ DEP Green Acres Program for a number of years, in order to maintain and improve a number of parks
and open spaces. Last year, Orange was awarded $981,590.00 for improvements to Metcalf Park and in
2022, Orange received $1,200,000.00 for improvements to Military Park. These projects, among others,
have been successfully managed by the DPW with coordination with other Departments and oversight
from the City Administration.

Further, the DPW Parks Maintenance Division maintains the upkeep of eight city parks totaling 12 acres,
as well as all City-owned lots, and three in-ground swimming pools. The DPW takes care all public
streets including the trees, shrubs, and flowers along public roadways / sidewalks, municipal parks, and
on public grounds. The DPW Buildings and Grounds Division is responsible for all public facilities in the
City, including: Lighting in all municipal parking lots and all athletic fields (basketball, tennis and
" baseball); Fire alarm systems in all municipal buildings; Water lines at the municipal buildings, ball fields
and parks; All fire extinguishers; Fencing; Parking lot meters; All park benches; Heating, air-conditioning
and plumbing systems, and meters in all municipal buildings; and more. Beyond the DPW*s general
scope of work, the City also leverages collaborative partnerships with key community organizers and
engages residents to ensure that City efforts reflect resident demands and concems regarding different
parks, public lots, or projects,

Unfortunately, many of the City’s public services are underfunded and must rely on subsidies from state
and federal funds to carry out these impactful projects. The City has experienced economic loss and
hardship for decades as manufacturing, business, and residential populations have leit the area. These
factors have led to an ever-diminishing tax base for the City while also contributing to urban decay due to
vacant and abandoned properties. In New Jersey, Orange ranks 21st out of the 565 boroughs, townships,
and cities on the State’s Municipal Revitalization Index (MRI). This means that Orange sits in the top 5%
of New Jersey communities identified for additional funding, including needs-based distributions. Orange
is also a New Jersey Urban Aid Municipality, a designation given to the state’s most distressed
municipalities to help channel funding, resources, and support.

Updated 4/1/2024 - : Page 4



The City of Orange Township — Narratives Draft
NJ DEP UCF — Leafing Out Grants (LOGs) for Overburdened Communities (OBCs)-Management Grant

MONITGRING AND EVALUATION EXPLANATION -

‘Provide a brief descrlptlon of how you w1ll evaluate progress on the project, measure results, and track milestones
to ensure the project objectives are completed within the expected timeline. Include information on how expenses
wxll be tracked and eategonzed

The City Admlmstratlon will work with the DPW to ensure that regular momtormg and evaluation is
conducted within the programmatic guidelines outlined by the NJ UCF LOG Management Program. The
DPW currently conducts inspections and maintenance of trees on an ad hoc basis. With funding and
support from the NJ UCF, the DPW will be able to formalize and more efficiently conduct maintenance
and monitoring of all City trees. The DPW will be able to do this with the new tree inventory and CFMP
created with the heIp ofa consultmg forester and NJ UCF expert personnel

With the CFMP, the DPW will be able to operatlonallze objectives related to tree maintenance, removal,
and new planting efforts. Milestones will be properly tracked and a formal timeline will be developed to
efficiently map out Clty goals and ensure grant funding has a lasting impact throughout the City. The
DPW will.monitor details on the use of funds, project outcomes and milestones, and tree data like the
number of trees maintained, number of trees removed, number of trees planted, public damage from trees
and community feedback related to CFMP efforts. The DPW will ensure proper documentation and
reporting of all activities conducted within the grant award and submit al necessary data, reports, and
files required by the NJ UCF funding opportunity.

2
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SFS use only

Forestry Program

l.eaf Out Grant Management (IRA Fundmg)

APPLICATION

PROJECT INFORMATIO‘I_\‘I e

Applicant: ' " . o
PP Municipality City of Orange Township Applicatioh
County : Essex Count 3 Date: .
Y 04/05/24
The City of Orange Towriship Leaf Out Grant Management
Project Name: ] : o
The following descriptions can be br.léf with more detalls giveﬁ in the Proje:ct Overview
Project Location: Clty-mde prolect Orange
(Eg. main street, whole town) ]
Project Street Address: NIA Number of
. trees to be
(Indicate block ranges if necessary, eg. 500-600 Block of Main Street) planted:
. N/A
Block(s):N/A Lot(s): ‘N/A - (if known)

Froject M anage! buers Marty Mayes

Titte: Director, Department of Public Works

Organization:The City of Orange Townshlp

Phone:973-852-6081

| E-maii: mmayes@orangenj.gov




-.~.7—-.r-.. - ez

Mum{:lpal Code Number 0717 I ' VendorlDNumber' 226002178 .

L ACCOU"U"E M@t.h.?.d . CashEI Modified Accrual |:|Accrual [other . 507 Daté of Fistal Year:
e G from 01/0%
Typ_el_oii.ocal Government .TOW“SNP RIS IS s e 12 s

-”MunlcipalClerk - Joyce Lanier -

(This Isthe persen respunsible ior ‘grant eontract documenis) i

- 'Phone:g73.789-7668 - P l E- malljlanler@orangen] 9oV | o
| Address: 29 North DaySirael Lt Cltv Orange A State: ] . zip: 07050
{Must. be whete contracts ate.to be- delwered) R : o T|Nd -
| Chief Financial Officer:Nile Cléments T B C
_|-Phone:973-952.6113 . e ~ | ‘E"‘m'a.n nclements@oi"éh'g'enj gov T '
Address: " 29 North Day Street - - Gl Citv "ci)'range "0 | states 0'70'50-
,(Must be where checks are to be dellvered) R . o N

As the authorized officlal representative of the above named applicant (Iocal government}, l hereby cel;iify -

Printed Name & Title of the ‘
Authorizéd Official Repnesentatwe . o




Municipal Information

Provide the following Information regarding your municipality. This information will be used in the evaluation of this
application

a. Does the applicant have, or has| b.lIsone Iocalgovernmént

-¢. Did the applicant havé' eight
the applicant ever had an &pproved

employee and one community | (8) continuing education units

Community Forestry Management Plan: { volunteer CORE trained: (CEU’s) between two people in
[] Yes, Expiration Date [] Yes [} No the 2023 calendar year:
No

DYes No

Does the applicant have a tree inventory in place? ] Yes No
What kind of Inventory is it? Unknown Additional comment: N/A
Municipal Land Area ih Square Miles: 2.2 square miles

2020 Census Population: 34,449

Average Tree Canopy based on NJ Forest Adapt (https://njforestadabt.rutgers‘edu/#/map): 14.61%
Impervious Surface Cover (https:]/njforestadapt.rutgeré.édu/#/map) 55.38%

Does your municipality include one or more disadvantaged areas (cesnsus tracts)

using the Climate and Economic Justice Screening Tool{(CEIST) areas (https:// . Yes D No
screeningtool.geoplatform.gov): '

Does your municipality Include one or more overburdened communities, using the

NJDEP Environmental Justice Mapping Too!l for Overburdened Communities (https:// Yes [1 No
dep.nj.gov/ej/communities/) :




NJ DEP — Urban & Community Forestry Program
Leafing Out Grants for Overburdened Communities Management Grant

Project Application Narratives

The City of Orange Township

“




The City of Orange Township — Application Narratives
NJ DEP UCF - Leafing Out Grants (LOGs) for Overburdened Communities (OBCs) Management Grant

PROJECT OVERVIEW

Provide a clear description of the project your municipality would implement if awarded funding through this grant.
Includé basic information on those involved in the project and their role, the project location(s), the need for the
project, and how it would appropriately fulfill the objectives outlined in the RFP, Projects should generally follow
the yearly outline provided in the RFP. '

The City of Orange Township is respectfully requésting $850,000.00 in funding from the New Jersey
Department of Environmental Protection (NJ DEP) Urban & Community Forestry Program (UCF)
Leafing Out Grant (LOG) Management Program for Overburdened Communities (OBCs). Funding
through the UCF LOG Management Program will enable the City to establish a comprehensive
community forestry management plan (CFMP), update its tree inventory, expand tree maintenance
efforts, and implement new tree planting throughout the City.

As designated by the NJ DEP, The City -of Orange Township is a 100% NJ Environmental Justice
Community, Orange faces a number of social and economic challenges beyond the disproportionate
environmental and public health stressors of an urban community which was split by 12 combined lanes
of [-280 and Freeway Drive in the 1960s. The City is also in close proximity to the Port of Elizabeth, the
second busiest economic port in the nation, which contributes to greater pollution and poorer air quality in
Orange. The City’s land area is only 2.2 square miles, and with a population per square mile of 15,565
residents, Orange is more than 12 times as dense than New Jersey’s 1,263 population per square mile.

Orange is also one of the most diverse communities in the state, According to the US Census, Orange’s
population of 33,678 residents is as follows: 60.7% Black, 30.8% Hispanic / Latino, 7.7% two or more
races, and 4.9% White alone. 42.9% of residents are foreign born and almost half of households speak a
primary language other than English at home. In Orange, 21.6% of residents live below the poverty line,
compared to 15.1% of residents in Essex County and 10.2% of residents across New Jersey. The per
capita income in Orange is just $25,194, a number 40% less than Essex County’s $42,028 per capita
income and 46% less than New Jersey’s $46,691 per capita income,

The City is now applying for funding through the UCF LOG Management Program in order to gain
accreditation through the UCF and create a management plan for the City’s trees, as no current inventory
exists. Many areas of the City, especially the downtown and economic areas, are currently barren and
would greatly benefit from tree planting efforts. Orange’s Department of Public Works (DPW) will lead
these efforts and will utilize funding and support through the UCF LOG Management Program in order to
vastly increase the City’s tree canopy to combat urban heat island effects, increase storm resilience,
beautify urban areas, and increase resident’s mood with greater green presence in the City.

The City is confident that the proposed project through the UCF LOG Management Program will help
jumpstart and sustain a strong urban forestry program for the City and its residents, The work plan,
personnel, community capacity, and monitoring relating to the grant are outlined within the following
application narratives. The City is grateful to the NJ DEP UCF for this funding opportunity, and will
ensure all proper documentation of activities conducted within the opportunity are provided as required
by the program guidelines.

Page 1 of 5




The City of Orange Township — Application Narratives
NJ DEP UCF ~ Leafing Out Grants (LOGs) for Overburdened Communities {OBCs) Management Grant

WORK PLAN

‘Describe in more detail how this project will be carried out, What will happen when, including the major milestones,
in completion of the project? Make sure to consider how your timeline comports with the yearly outlifie and to
include specific information regarding grant activity as noted in the RFP.

Deseribe in more detail the project location, the existing conditions of the urban and community forest (to the best
of your ability), and how the-project will address the needs of the community, including, for example,
creatirig/expanding/upgrading urban and community green space, reducing urban heat island impact, mitigating
stormwater issues, improving health and well-being, etc.

Below is the outlined preliminary work plan the City and DPW have established through the NJ UCF
LOG Management Program:

Year 1: Create Tree Inventory and Community Forestry Management Plan (CFMP)

The City DPW will work with a consulting forester and NJ UCF expert personnel to create an urban
forestry inventory. This inventory is an essential first step in order for the City to move forward with a
sustainable and targeted approach to tree maintenance and planting, especially in leaming about areas of
need which may not have otherwise been identified. Once the inventory is complete, the City can work
with the consulting forester and NJ UCF expert personnel to create a focused CFMP. The CFMP will help
guide the City on long-term decision making regarding tree population, canopy coverage, and more.

Years 1-2: Conduct Initial CFMP Work

The City DPW will conduct work in accordance with the comprehensive CFMP, The CFMP will
incorporate best practices in sustainable development, environmental justice, public health, community
engagement, economic development and more. The CFMP will be utilized in an interactive process that
involves the City administtation, community organizations, residents, and volunteer partnerships. The
CFMP will help the DPW conduct coordinated tree maintenance and planting efforts around the City
while engaging key stakeholders.

Years 2-4: Tree Maintenance, Hazard Tree Removal, and New Tre'e Planfing
The City DPW will work with expert personnel from the NJ UCF to monitor the progress of the City’s

tree inventory and CFMP efforts. The City will ensure all steps are taken to attain NJ UCF accreditation
in order to conduct tree maintenance activities through the City. Maintenance may consist of trimming
and pruning, mulching, fertilizing, watering, root and sidewalk management, pest and disease inspection,
and more., Hazard trees which are identified as a threat to residents or property will be removed with
project funding. Planting and establishment of public trees will be conducted by the DPW through project
funding as well. With consultation, guidance, tools, and more from the NJ UCF, Orange will be able to
use funding from the LOG Management Program to create a lasting impact through the City for years to
come.

Page 2 of 5




The City-of Orange Townshlp Applijcation Narratives

NI DEP UCF - Leafing Out Grants (LOGs) for Overburdened Communmes (OBCs) Management Grant

PERSONNEL

-
o

Identify the municipal staff, shade tree commission volunteers, contractors, consultants, and:partners who will be
consulted and those responsible for developing and for implementing the project. Make sure to include those who
will manage the grant itself and those who will implement the project. Clearly identify the roles and responsibilities
- of .each person/group involyed. Provide resumes/quahﬂcatxons for all iindividuals with a mgmﬁcant role in the-
pro;ect, and letters of support for all project partners. Include these as attachments

Orange s NJ UCF LOG-Management Program will be managed by the Clty DPW in coordmatlon with
the City Administration. ‘Marty Mayes is the Director of Orange’s DPW and brings decades of experience
within public works management, personnel management, and program management. DPW -
Administrator Keesha Lewis will assist Director.Mayes on all programmatic elements, required reporung, :
- continuing educatioti, accreditation, and all necessary elements as dutlined through NJ UCF.
programmatic, guidance. Mr. Mayes’_ and M. Lewis’ resumes are also attached to'this application.

The DPW w111 work wmth community organizations, volunteers and key stakeholders fo sustainably and -
effectively carry out programmatic work. The City has also received letters of support from the following
agencies: with whom the DPW has a.long, impactful working relationship with: .The New J. ersey ‘Tree
Foundation, The Rutgers Cooperatwe Extension. of Essex/Passaic Counties, Ticos Tree Service LLC and
JP TreeWorks. Orarigg continues to build; dévelop, and expand on multiple lasting partnerships with
community organizations and stakeholders. These relatlons are critical to help maximize the City’s impact
to residents and the w1der commumty

Orange is committ'ed'to responsible stewardship of public funds.and has a strong history of managing
grant funding from a number of different County, State, and Federal agencies. Most recently, the City has
receivéd funding for projects through the NJ DEP Greén Acres Program, NJ DCA LRIG Program, Essex
County CDBG Program NJ DOT LTPF Program, and more.

Page-3 of 5



The City of Orange Township — Application Narratives
NJ BEP UCF ~ Leafing Out Grants (.LOGs) for Overburdened Communities (OBCs) Management Grant

COMMUNITY CAPACITY

Describe your municipality's unique strengths, demonstrated past or newly created ﬁa:’tnerships within the
community, past successful projects (even if not specifically tree related), and commitment to ensuring completion
of the project.

The City has a strong demonstrated history of public works projects including a number of parks projects,
open spaceé maintenance, and other public funding. As an example, the City has received funding from the
NI DEP Green Acres Program for a number of years, in order to maintain and improve a number of parks
and open spaces. Last year, Orange was awarded $981,590.00 for imiprovements to Metcalf Park and in
2022, Orange received $1,200,000.00 for improvements to Military Park. These projects, among others,
have been successfully managed by the DPW with coordination with other Departments and oversight
from the City Administration. :

Further, the DPW Parks Maintenance Division maintains the upkeep of eight city parks totaling 12 acres,
as well as all City-owned lots, and three in-ground swimming pools. The DPW takes care all public
streets including the trees, shrubs, and flowers along public roadways / sidewalks, municipal parks, and
on public grounds. The DPW Buildings and Grounds Division is responsible for all public facilities in the
City, including: Lighting in all municipal parking lots and all athletic fields (basketball, tennis and
baseball); Fire alarm systems in all municipal buildings; Water lines at the municipal buildings, ball fields
and parks; All fire extinguishers; Fencing; Parking lot meters; All park benches; Heating, air-conditioning
and plumbing systems, and meters in all municipal buildings; and more. Beyond the DPW’s general
scope of work, the City also leverages collaborative partnerships with key community organizers and
engages residents to ensure that City efforts reflect resident demands and concerns regarding different
parks, public lots, or projects,

Unfortunately, many of the City’s public services are underfunded and must rely on subsidies from state
and federal funds to carry out these impactful projects. The City has experienced economic loss and
hardship for decades as manufacturing, business, and residential populations have left the area. These
factors have led to an ever-diminishing tax base for the City while also contributing to urban decay due to
vacant and abandoned properties. In New Jersey, Orange ranks 21st out of the 565 boroughs, townships,
and cities on the State’s Municipal Revitalization Index (MRI). This means that Orange sits in the top 5%
of New Jersey communities identified for additional funding, including needs-based distributions. Orange
is also a New Jersey Urban Aid Municipality, a designation given to the state’s most distressed
municipalities to help channel funding, resources, and support.

Page 4 of 5




The City of Orange Township — Application Narratives .
NJ DEP UCF — Leafing Out Grants (LOGs) for Overburdened Communities (OBCs) Management Grant

MONITORING AND EVALUATION EXPLANATION

Provide a brief descriptioﬁ of how vou will evaluate progress on the project, measure results, and track milestones
to ensure the project objectives are completed within the expected timeline. Include information on how expenses
will be tracked and categorized.

The City Administration will work with the DPW to ensure that regular monitoring and evaluation is
conducted within the programmatic guidelines outlined by the NJ UCF LOG Mahagement Program. The
DPW currently conducts inspections and maintenance of trees on an ad hoc basis. With funding and
support from the NJ UCF, the DPW will be able to formalize and more efficiently conduct maintenance
and monitoring of all City trees. The DPW wil! be able to do this with the new tree inventory and CFMP
created with the help of a consulting forester and NJ UCF expert personnel, '

With the CFMP, the DPW will be able to operationalize objectives related to tree maintenance, removal,
and new planting efforts. Milestones will be properly tracked and a formal timeline will be developed to
efficiently map out City goals and ensure grant funding has a lasting impact throughout the City. The
DPW will monitor details on the use of funds, project outcomes and milestones, and tree data like the
number of trees maintained, number of trees removed, number of trees planted, public damage from trees,
and community feedback related to CFMP efforts, The DPW will ensure proper documentation and
reporting of all activities conducted within the grant award and submit all necessary data, reports, and
files required by the NJ UCF funding opportunity.

Page 5 of 5
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MARTY MAYES, MCRP, CRP, SRMP, CPWM

Broad state and municipal experience in community and economic development and redevelopment as well as
planning, strengths include coordination of affordable housing development, property maintenance and code
enforcement, program oversight and management, facility management, business recruitment, event planning and

SUMMARY

downtown marketing and promotions.

PROFESSIONAL EXPERIENCE

Director of Public Works, Planning & Economic Development, Orange, NI 2012-Present
Interim Business Administrator 2016-2017

VVVVVVVYVVYVYY

Orchestrated switch from third party construction agency increasing municipal revenue
Oversight of municipal engineering consulting firm

Installed cameras at garage and GPS tracking system in public works vehicles
Responsible for redevelopment agreements and financial agreements relative to pilots
Increased annual business licensing compliance

Assist Deputy BA with various administrative tasks and duties relative to official city business
Implemented Town wide fiscal impact study

Coordinator of Central Valley Business Interest Roundtable

Oversee solid waste and recycling operations

Lead and Coordinate Green Team relative to Sustainable NJ

Mayor’s designee to fill in for BA at council meetings as administrative representative
Spearheaded passage of Bond Ordinance targeting organizational problems
Responsible person for oversight of Federal Grants

Rutgers University, Program Instructor, New Brunswick, NJ 2019-2020

VVVVVVYY

Instructor for Managing and Developing Human Resources
Center for Government Services

Part-time non-credit position

Classroom instruction

Monitoring of attendance

Daily sign-in sheets for students

Submission of grades and exams
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Director of Neighborhood Services, Irvington, NJ 2011 -2012

>

Responsible for servicing neighborhoods and business areas with public works operations, engineering,
building construction, public nursing, environmental services, animal control, vital statistics, property
code inspections and recycling.

» Completed long overdue upgrades and improvements to municipal complex
» Developed clean team for central business district
» Revived stalled Municipal court records and retention project
» Reinstituted FTA alcohol and drug testing
> Promote recycling awareness and enforcement and leading to more compliance
» Consistent disciplinary actions and write ups working
Director of Community Development, Reading, PA 2008 - 2010
» Responsible for Community Development Block Grant, Home investment Partnership Program,

YVVVY

Emergency Shelter Grant Program

Downtown 2020 Project leading to a Main Street application to DCED

Blighted Property Review Committee

Keystone Opportunity Zones (KOZ) tax relief program spurring development in blighted areas
Homeless Prevention and Rapid Re-Housing

Neighborhood Stabilization Program (NSP) awarded five million dollars

Director of Planning & Development/UEZ Coordinator, Orange, NJ 1996 - 2008

VVvVVY

VVVVVVYY

Developer of an integrated marketing recruitment program and “Juicy Jam” Concert Series/ Logo
Administered Regional Contribution Agreement (RCA) rehabilitation program

Municipal Housing Liaison worked directly with the Council on Affordable Housing

Community Development Block Grant Representative overseeing (CDBG) program

Improved the Inspections and licensing by revamping protocol, eliminated backlog and duplication of
efforts increasing number of notices and summonses by more than 100% annually Spearhead Technical
Advisory Committee (TAC) in support of planning and zoning boards

Applied for and awarded Neighborhood Preservation Program (NPP)

Revived the Certificate of Habitability (C of H) program decreasing tenant/landlord disputes
Accomplished a 70% decrease of the number of vacant and abandoned properties

Implementing city-wide Geographic Information Systems (GIS)

Public Officer accelerated auctions and demolitions ridding the city of eyesores

Collaborated with Orange Housing Authority on development of Hope VI Redevelopment Plan
Managed and supervised fifteen full-time employees and three outside agency employees
Responsible for acceptance into Main Street New Jersey Program
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Affordable Housing Fellow Program, Trenton, NJ 1993 - 1995

» Participated in an innovative two-year hands-on training program designed to expose, post-graduate students to
the Department of Community Affairs.

» Rotated through New Jersey Housing Mortgage Finance Agency (HMFA), as well as other housing agencies and
community based organizations in the State,

» Project Manager for various affordable Housing projects throughout the State. Balanced Housing program
performed pro-forma analysis.

EDUCATION

MCRP - Edward J. Bloustein School of Planning and Public Policy, New Brunswick, NJ
BA - Urban Studies - Rutgers University, Livingston College, New Brunswick, NJ

LICENSES AND CERTIFICATES

Housing Inspection Overview

Fire Prevention and Inspection

New Jetsey Hotel/Motel Dwelling Code

Downtown Revitalization Institute

Smart Choices Leadership Institute

New Jersey Redevelopment Authority Redevelopment Training Institute



KEESHA LEWIS

OBJECTIVE: Seeking a position that enhances social skills and where I can utilize my skills and
gain further experience

September 2021-Present

Keyboarding Clerk City of Orange Township Orange, New Jersey
o Assist constituents with various needs as it pertains to Public Works

Create requisitions for Purchase Orders

Work Closely with City Engineer regarding permits

Enter Departmental payroll

Assist Public Works Director with Grant applications

Assist Deputy Director with various projects.

Manage and coordinate handicap permit

Process and receive Bids and proposals for various projects

Assist code enforcement with billing for potential property liens

Issue “work orders” to various divisions within the department.

Resolutions for various task

Assist with Semi Annual Shredding Event

Assist inspector(s) in distributing violation summaons.

Answer daily phone calls from residents; business owners pertaining to garbage, recycling,

Knowledge of the internal department; maintain the established policies, procedures and

Regulations. '

March 2019-September 2021
Parent Liaison Hillside Board of Eduncation Hillside, New Jersey

e  Assist Parents with various community resources based on needs
e Actasa Liaison between school and parents

¢ Implement and organize activities to increase parent / community engagement

September 2012-November 2017
Insurance Authorization Specialist  Bioscrip Infusion Services Morris Plains, New Jersey
¢ Point of contact for internal sites, insurance companies and pharmacies for Complex cases and
obtain prior authorization for requested services
o Update and manage daily productivity Logs
e Triage referrals to other internal sites and various pharmacies based on insurance requirements

March 2004-August 2011
Customer Service Specialist Prompteare Companies Clark, New Jersey

e Analyze medical documentation for purposes of qualifying patients for Governmental and
commercial insurance reimbursement.

» Provide weekly sales revenue projections to management for potential insurance reimbursement
through auditing function.



¢  Resolve outstanding unresolved orders generated by customer service

EDUCATION:

September 1995-1999 8t. Patrick’s High School, Elizabeth, New Jersey
Diploma, 1999

RELEVANT SKILLS:

* Proeficient in Windows and Microsoft Office Suite
* Internet Navigation and Data Entry
= Excellent organizational, written, and communication skills

AFFILIATIONS:

= Hillside Pop Warner- Cheerleading 2008-2015
REFERENCES AVAILABLE UPON REQUEST
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The Honorable Mayor Dwayne D, Warren, Esq.
The City of Orange Township

29 North Day Street

Orange, NJ, 07050

FOUNDATION

March 19, 2024

RE: Letter of Support for the City of Orange Township’s Application to the New Jersey Department
of Environmental Protection 2024 Urban & Community Forestry — Leafing Out Grants for
Overburdened Communities Management Grant

Dear Mayor Warren:

On behalf of the New Jersey Tree Foundation, I am pleased to provide this letter in full support of
the City of Orange Township’s application to the New Jersey Department of Environmental
Protection Urban & Community Forestry (NJ DEP UCF) — Leafing Out Grants for Overburdened
Communities Management Grant. Orange is currently unaccredited through the NJ UCF and is in
need of an updated tree inventory and community forestry management plan in order to properly
conduct tree-planting activities.

Orange is a densely populated urban municipality with limited access to green spaces, The City is
considered a fully overburdened community, with each of the Orange’s census block groups
consisting of low income and/or minority populations. According to the State’s Municipal
Revitalization Iridex (MRI), Orange sits in the top 5% of New Jersey communities identified for
additional funding, including needs-based distributions. Orange is also a New Jersey Urban Aid
Municipality, a designation given to the State’s most distressed municipalities to help channel
funding, resources, and support.

Marty Mayes, the Director of Orange’s Department of Public Works has been working with
community partners and residents to identify locations throughout the City that are in need of tree-
planting and canopy coverage. Funding from the NJ DEP UCF will directly benefit residents, as well
as increase access to trees and the associated benefits they provide to health, environment, economy,
and commumty

The New Jersey Tree Foundation is a nonprofit dedicated to planting trees in the state’s most urban
areas, where the need is greatest, Through tree planting, volunteerism, and partnerships, the NJ Tree
Foundation assists communities in improving their environment and quality of life. The NJ Tree
Foundation has over 25 years of experience using tree planting to combat environmental injustice in
overburdened communities. In the spring of 2024, the NJ Tree Foundation will hold its first planting
in the City of Orange at Metcalf Park after workmg in collaboration with Marty Mayes and the
Friends of Metcalf Park community group. This volunteer-based tree planting will expand the tree
canopy at the park and provide shade and beauty, along with the countless other benefits trees _
provide. This year is the first year the NJ Tree Foundation has worked with the City, and the NJ Tree

New Jersey Tree Foundation, 108 Pine Cone Trail, Medford, NJ 08055, www.nj treefoundation.org, @njtrees



Foundation looks forward to continuing this newly established partnership to help increase the tree
canopy of the City of Orange.

- The New Jersey Tree Foundation strongly supports these proposed improvement measures, and are
grateful for this grant opportunity from the NJ DEP UCF. We appreciate your prioritization of this
important City project. Should you have any questions or wish to discuss further, please do not
hesitate to contact me.

Siticerely,

-
e B

Elena Messina, |

Renaissance Trées Program Coordinator
New Jersey Tree Foundation
emessina@njtreefoundation.org

New Jersey Tree Foundation, 108 Pine Cone Trail, Medford, NI 08055, www.njtreefoundation.org, @njtrees
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R Cooperative Extension Cooperative Extenslon of Essex County
‘o il | of Essex County 621A Eagle Rock Avenue 908-235-1168
Kew Jersey Agricultural Experiment Statlon Roseland, N 07068
March 30, 2024

The Honorable Mayor Dwayne D. Warren, Esq.
The City of Orange Township

29 North Day Street

Orange, NJ, 07050

Re: Letter of Support for the City of Orangé Township’s Application to the New Jersey
Department of Environmental Protection 2024 Urbian- & Community Forestry — Leafing
Out Grarits for Overburdened Communities Management Grant

Dear Mayor Warren,

Rutgers Cooperative Extension of Essex County supports the City of Orange Township’s
application to the New Jersey Department of Environmental Protection Urban & Community
Forestry (NJ DEP UCF} - Leafing Out Grants for Overburdened Communities Management
Grant. Orange is currently unaccredited through the NJ UCF and needs an updated tree

inventory and community forestry management plan in order to properly' conduct tree-planting
activities.

Orange is a densely populated urban municipality with limited access to green spaces. The City
is considered a fully overburdened community, with each of the Orange’s census block groups
consisting of low income and/or minority populations. According to the State’s Municipal
Revitalization Index (MRI), Orange sits in the top 5% of New Jersey communities identified for
additional funding, including needs-based distributions. Orange is also a New Jersey Urban Aid
Municipality, a designation given to the State’s most distressed municipalities to help channel
funding, resources, and support.

Marty Mayes, the Director of Orange’s Department of Public Works has been working with
community partners and residents to identify locations throughout the City that are in need of
tree-planting and canopy coverage. Funding from the NJ DEP UCF will directly benefit residents,
as well as increase access to trees and the associated benefi ts they provide to heaith,
environment, economy, and community.

" Rutgers Cooperati'v'e Extension of Essex County has been a long-term partner of the City by
providing education to the administration and the residents of Orange about sustainable
lifestyles, protecting natural resources for future generations, and promoting the health and
well-being of individuals, the community, and the environment. | am encouraged by the City’s
decision to plant trees around the town to improve canopy cover and look forward to working
with your team to bring thiis vision to fruition.

Caoperanng Agenas Rettgers, The State University of New lersey, U.S, Department of Agriculture, and Boards of County Commlssiuners. Rutgers Cooperative
Extenslan, a unit of the Rulgers New tersey Agricultural Experliment Station, is an equal qpponunh:y program provider and :mplcyer



Cooperative Extension Cooperatlve Extenslon of Essex County
of Essex County £21A Eagle Rock Avenue 908-235-1168
New Jersey Agricultural Experiment Statien Roseland, NJ 07068

R RUTGERS UNIVERSITY: Agriculture and Resource Managerment nfaes.rutgers.edu

Best Regards,
Amy Rowe, Ph.D.

County Agent Il (Associate Professor)
Rutgers Cooperative Extension of Essex/Passaic Counties

Cooperating Agendies: Rutgers, The State University of New Jersey, U.S, Department of Agriculture, and Boards of County Commissioners. Rutgers Cooperative
Extension, & unit of tha Rutgers New Jersey Agricultural Experirnent Station, Is an equal apportunity program provider and employer.



i TICOS .
 TREESERVICE LLC
WWW.TICOSTREESERVICE.COM

R TICOSTREESERVICE@GMAIL.COM
973-652-6894 T PO BOX 42 TCB

WEST ORANGE NJ 07052 REG.NJTC 768351

Do LIC.767311
ARBORIST CERTIFICATION NO: NJ-1376A

. The Honorable Mayor Dwayne D. Wairen, Esq.
The City of Orange Township = - -

29 North Day Street

Orangg, NJ, 07050

Mat/16/2024

Dear Mayor Warren:

On behalf of Ticos Tree Service LLC, 1 am pleased-to provide this létéér in full support of the City
of Orange Township’s application to the New Jersey Department of Environmental Protection Urban &
Community Forestry (NJ DEP UCF) - Leafing Qut Grants for Ovétburdened Communities Management -
Grant. Orange is currently unaccredited through the NJ UCF and is in need of an updated tree inventory
- and community forestry management plan in order to properly conduct tree-planting activities.

Orange is a densely populated urban municipality with limited access to green spaces. The City is
considered a fully overburdened community, with each of the Orange’s census block groups consisting of
low income and/or minerity populations. According to the State’s Municipal Revitalization Index (MRI), .
Orange sits in the top 5% of New Jersey communities identified for additional funding, including needs-
based distributions. Orange is also a New Jersey Urban Aid Municipality, a designation given to the State’s
most distressed municipalities to help channe] funding, resources, and support.

Marty Mayes, the Director of Orange’s Depaitiment of Public Works has been working with
community partners and residents.to identify locations throughout the City that are in need of tree-planting
and canopy coverage. Funding from the.NJ DEP UCF will directly benefit residents, as well as increase
access to trees and the associated benefits they provide to heaith, environment, economy, and community.

T Alfredo Sanchez am a Certified Arborist. Ticos Tree Service LLC is based in Orange NJ and Has been
in business for over 20 years. I've been working with Mr Mayes removing and trfimming trees all around

town. We do encourage more outdoor and open space investment within Orange NJ and more tree
planting. . o ’



TICOS Tree Semce LLC strongly supports these proposed improvement measures and are grateful
for this grant opportunxty from the NI DEP UCF. We appréciale your prioritization of this important City

project. Should you ! have any questions or w1sh to discuss further, pIease do not hesnate tocontactme. - - -

Sincerely,

%ﬂ/;/ 2120 m28

/Alfredo Sanchez
Qwner
Ticos Tree Service LLC



The Honorable Mayor Dwayne D. Warren, Esq.
The City of Orange Township
29 North Day Street

- Orange, NJ, 07050

03/26/2024

RE: Letter of Support for the City of Orange Township’s Application to the New Jersey Department
of Environmental Protection 2024 Urban & Cominunity Forestry — Leaﬂng Out Grants for
Overburdened Communities Management Grant

Dear Mayor Warren:

On behalf of JP Tree Works, I am pleased to provide this letter in full support of the City of Orange
Township’s application to the New Jersey Department of Environmental Protection Urban & Community
Forestry- (NJ DEP UCF) — Leafing Out Grants for Overburdened Communities Management Grant.
Orange is currently unaccredited through the NJ UCF and is in need of an updated tree inventory and
community forestry management plan in order to properly conduct tree-planting activities.

Orange is a densely populated urban municipality with limited access to green spaces. The City is
considered a fully overburdened community, with each of the Orange’s census block groups consisting of
low income and/or minority populations, According to the State’s Municipal Revitalization Index (MRI),
Orange sits in the top 5% of New Jersey communities identified for additional funding, including needs-
based distributions. Orange is also a New Jersey Urban Aid Municipality, a designation given to the State’s
most distressed municipalities to help channe] funding, resources, and support.

Marty Mayes, the Director of Orange’s Department of Public Works has been working with
community partners and residents to identify locations throughout the City that are in need of tree-planting
and canopy coverage. Funding from the NJ DEP UCF will directly benefit residents, as well as increase
access to trees and the associated benefits they provide to health, environment, economy, and community.

JP Tree Works is a tree contracting service that provides tree removal services for the City of
Orange Township. We have worked with the City for over five years.

JP Tree Works strongly supports these proposed improvement measures, and are grateful for this
grant opportunity from the NJ DEP UCF. We appreciate your prioritization of this important City project.
Should you have any quéstions or wish to discuss further, please do not hesitate to contact me.

Sincerely,

O%Wm@ gy
Alphdnse Winston . -

JP TreeWorks






